
Session 3: Translation and Localization Industry  

Overview 

In this lesson, we will explore the relationship between translation and localization, 

examining the intricacies of the localization process, the key markets for 

localization, and the role of translation technologies in making localization more 

efficient. The lesson will draw on two primary references: Dunne and Dunne’s 

(2011) Translation and Localization Project Management and Rothwell et al.’s 

(2023) Translation Tools and Technologies. By the end of this session, students 

should have a strong understanding of the localization industry and its impact on 

the translation profession. 

 

1. Introduction to Localization and Translation 

Translation refers to the process of converting text from one language to another, 

whereas localization goes beyond translation to adapt content to the cultural, 

linguistic, and functional expectations of the target market. Localization involves 

modifying products, services, and content, such as software, websites, marketing 

materials, or documentation, to make them suitable for a specific locale. 

Localization includes adapting graphics, currencies, dates, and units of 

measurement. As Dunne and Dunne (2011) explain, localization requires not just 

linguistic knowledge but also a deep understanding of the cultural norms and 

technical requirements of the target audience. 

One of the major differences between translation and localization is that 

localization tends to focus on usability and functionality, while translation focuses 



on meaning. For example, translating a legal contract requires accurate word-for-

word translations, while localizing a user interface of a software application 

requires adapting buttons, links, and menus to make them function properly in the 

target locale. Localization has become a critical part of the global economy as 

businesses expand into new international markets and digital products reach global 

users. 

1.1 The Localization Industry 

Localization has become a multibillion-dollar industry that spans across many 

sectors, from software development to e-commerce, entertainment, and 

education (Rothwell et al., 2023). Key players in this industry include localization 

service providers (LSPs), in-house localization teams, and freelance translators 

specializing in localization. 

The process typically involves multiple stages: 

1. Pre-localization analysis – examining the source content and identifying 

localization needs. 

2. Translation and adaptation – converting the content linguistically and 

culturally to suit the target market. 

3. Testing and quality assurance – ensuring that the localized content works 

smoothly and is free from errors in the target environment (Dunne & Dunne, 

2011). 

Localization is often conducted using various translation tools and technologies to 

ensure efficiency and accuracy. 

 



2. Understanding the Localization Process 

2.1 Pre-Localization Phase 

Before translation begins, a thorough pre-localization analysis is conducted to 

assess what needs to be localized, how the content will be adapted, and what 

resources are needed. This phase often includes determining whether specific 

elements of the product, such as images, graphics, and multimedia, need to be 

replaced or edited for the target culture (Rothwell et al., 2023). 

Example: In video game localization, elements like in-game texts, voices, and on-

screen graphics must be translated and adapted for different linguistic and cultural 

environments. This process can also involve changing game mechanics, 

soundtracks, and user controls to better fit the cultural expectations of the target 

audience. 

2.2 Translation and Adaptation 

The translation and adaptation phase typically involves the use of Computer-

Assisted Translation (CAT) tools and Translation Memory (TM) systems. CAT 

tools assist translators by providing suggestions from previous translations, 

ensuring consistency in terminology and style (Rothwell et al., 2023). Meanwhile, 

TM systems store previously translated segments for future use, reducing costs and 

speeding up translation. 

For example, a translator working on the localization of an e-commerce platform 

may encounter terms like “shopping cart” or “checkout.” These terms are likely to 

appear multiple times in the platform, and using a TM system ensures that the 

same translations are applied consistently throughout the content. 



2.3 Testing and Quality Assurance (QA) 

Once the content is translated, rigorous testing is conducted to ensure that the 

localized version functions correctly in the target environment. Localization testing 

involves checking for functional errors (e.g., links that no longer work), linguistic 

errors (e.g., incorrect grammar), and cultural appropriateness (Rothwell et al., 

2023). Tools like automated localization quality assurance systems can be used 

to streamline this phase. 

Example: In website localization, QA teams may test the localized website for 

proper display of non-Latin characters (e.g., Chinese, Arabic), appropriate 

formatting of numbers and dates, and usability on devices popular in the target 

region. 

 

3. Key Markets for Localization 

As businesses expand globally, some regions and sectors have emerged as key 

markets for localization. According to Dunne and Dunne (2011), the most 

prominent markets include software, entertainment, e-commerce, mobile 

applications, and education. These industries are driven by global users with 

diverse cultural and linguistic backgrounds, making localization essential for their 

success. 

3.1 Software and Mobile Applications 

The software industry, especially in areas like cloud computing, enterprise 

software, and mobile applications, is one of the largest consumers of localization 



services. Leading technology companies such as Microsoft, Google, and Apple 

localize their products into dozens of languages to reach global users. 

Example: Apple localizes its iOS operating system into more than 40 languages. 

The process involves translating the user interface, adapting features to meet local 

regulations (e.g., data privacy laws), and ensuring that apps work correctly in the 

localized environment. 

3.2 Entertainment (Films, TV, and Video Games) 

The entertainment industry, including films, TV shows, and video games, relies 

heavily on localization to expand its reach globally. Subtitling, dubbing, and 

cultural adaptation are key elements in making entertainment content accessible to 

international audiences (Rothwell et al., 2023). 

Example: The video game "The Witcher 3: Wild Hunt" was localized into 15 

languages, with different voice actors, dialogues, and cultural references adapted to 

make the game appealing to different regions. 

3.3 E-commerce 

The global e-commerce sector also relies on localization to engage international 

customers. Localization ensures that customers in different regions have access to 

product descriptions, pricing, and customer service in their local language. This not 

only improves customer satisfaction but also increases sales. 

Example: Amazon localizes its websites for different regions, offering translations 

of product descriptions, customer reviews, and localized payment options such as 

digital wallets or local credit cards. 



 

4. The Role of Technology in Localization 

4.1 Translation Memory (TM) and CAT Tools 

As the localization industry has grown, so has the demand for tools that can 

automate and streamline the localization process. Translation Memory (TM) and 

Computer-Assisted Translation (CAT) tools are indispensable in ensuring high-

quality and consistent localization. These tools allow translators to reuse previous 

translations, significantly reducing the time and cost of localization (Rothwell et 

al., 2023). 

4.2 Machine Translation (MT) 

While Machine Translation (MT) is not yet at a stage where it can fully replace 

human translators, it plays an increasingly important role in localization. MT is 

especially useful for high-volume content, such as customer support 

documentation or online product catalogs (Rothwell et al., 2023). When combined 

with human post-editing, MT can deliver fast and affordable localization solutions. 

Example: E-commerce platforms like eBay use machine translation to translate 

customer reviews and product descriptions into multiple languages in real time, 

improving the user experience for international customers. 

 

 

 



5. Challenges in Localization 

Despite advances in technology, the localization industry faces several challenges. 

One of the main issues is cultural adaptation. Even when content is linguistically 

accurate, it may fail if it does not align with the cultural expectations of the target 

audience. 

Example: A marketing campaign that worked in the U.S. might not succeed in 

Japan without adaptation, as the Japanese audience may have different cultural 

attitudes towards the product (Dunne & Dunne, 2011). 

Another challenge is the legal requirements of different markets. For example, 

countries have different regulations regarding data privacy, copyright, and 

consumer protection, all of which must be addressed in the localization process. 

 

6. Conclusion 

The localization industry is an essential part of the global economy, allowing 

companies to expand into new markets by making their products and services 

accessible to diverse audiences. The process of localization goes beyond simple 

translation to involve a comprehensive adaptation of content to suit the linguistic, 

cultural, and technical expectations of the target market. As translation 

technologies continue to evolve, localization will become even more efficient and 

widespread. 

 

 



Further Reading 

1. Esselink, B. (2000). A practical guide to localization. John Benjamins. 

2. Pym, A. (2014). Exploring translation theories. Routledge. 

3. Schjoldager, A., Gottlieb, H., & Klitgård, I. (2008). Understanding 

translation. Academica. 

4. Gouadec, D. (2007). Translation as a profession. John Benjamins. 
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Questions for Discussion 

1. What are the key differences between translation and localization? 

2. Describe the pre-localization process and its importance. 

3. How do CAT tools improve the localization process? 

4. Discuss the significance of machine translation in high-volume localization 

projects. 

5. Name three key industries where localization is essential. 

6. What are some common challenges faced in localization? 

7. How does cultural adaptation impact the success of a localized product? 



8. What role does testing and QA play in the localization process? 

9. Discuss the importance of translation memory in localization. 

10. What are the future trends in localization, and how will technology shape 

them? 
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